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SECRET

MEMORARDUM FOR: Director of Training
ATTERTION ¢ Executive Assistant, OTR
THROUGH t Chief, Support School

BUBJECT ¢ Advanced Management (Plamning) #13

1, thirteenth Advanced Management (Planning) Courge vas
conducted |on 14-19 December 1969.
There were thirty-elght participants, grades GS-13 through 8-15,
representing the career services of all four Directorates.

Grade
Contract

Esployes B I Total
G8-13 - 10 7 al
G8-14 1 L 6 13
68-15 - 1 - 1

1 15 13 38

Total

2. Guest speakers during AM(P) #13 were | lo/PPB,
and | DAT. ALl members of the Management
Training Faculty conducted seotions of this couree.

3, The results of student critiques are sumsarized below. For

comparative purposes, the results of AM(P) #12 and #11 are included.
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Question #1 -~ "How applicable was the content in terms
of the requirements of your job?"

Begle Kumber of Times Cited
AN(P) #13  AM(P) 1z AM(P) #11

Fully applicable L 2 1k
Alnost fully applicable 10 3
Quite appliceble 18
Somevhat applicable 2
Partly spplicable but

partly irrelevant
Somewhat irrelevant
Quite irrvelevant
Almost totally irrelevant
Totally irrelevant

} Question #2 - "List the session(s) that were of particvlar
- value to you."

{NOTE: Included below are those items listed by 10% or
more of any of the three classes.)

Sesaion Number of Times Cited
M(P) 13 AM(P) 12 AM(P) #1

Optimo Case ik 18
Photogeneral Case 8 13
Kenmore Case
National Capital Airports Case
Belecting & Btrategy
Yavitz Films
Developing Criteria
Application
Education and Reconstruction
Unit Case

e N —

* Clbed Wy fewer then 10% of the class.

In response to the guestion "List the session(s) that were of
little or no value to you," both the Kemmore Cage and the second
seggion ot refining criteria wers cited by five students.
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4. The group displayed a more than average interest and
involvement in the course. Several instances of quality products
produced in minimm time evidenced a higher than usual adeptness
in plamning activities. The application of plsmning principles to
selected Agency problems and the solutions to the Optimo Omse showed
ingenuity and inagination.

>+ $Some minor course revisions are under consideration. The
time devoted to refining plenning criteria will be curtailed. A
session devoted to actual Agency problems (Applications) will be
modified to permit & display and general exchange on problems that
are not chosen for formal presentation to the clagas, Materisl for
the case taken from Agency files, (ERU), will be reprepared to
conform to & change in cese presentation. 25X1A

Ve

Attacments:
1, Course Roster
2, Course Schedule
3. Course Critiques
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29 Octobar 1969

Director of Training

Executive Assistant, OIR

Chief, Suppert Bchool

Advanced Hanagemant (Flanning) #12

) Course wn3
1969.
-81x ] ’ through GS-14,
career services of all four Directorates.

Contract

Buployee Total

I 8
o 1
7 10
3 b

1
0
G8-14

0
Total 1 10 19

2. Guest speskers during au(p) fh2 were Hr |
O/ FFB, PEG/OPSER/DDP. Btaff ;‘%M

the course were Mesars. .
who attended the 8M3(P) two weeks earlier, ed this AM{P) in
its entirety in ‘bdon for conducting parts of the course in
December. Mr. o student in AM(P) #12.

3. The results of student critiques are pumarized below.
For comparative purposes, the results of AM(P) #11 end #10 are
included.

- Question #1 - "How applicable was the content in terms
of the requirements of your Jobt”




Approved For Release 2005/04/27 : CIA-RDP78-03930A000100060041-9

SECRET

Scale Bunber of Times Cited

: .

Au(P) faz AN(R) 11 Ax(?) 10

Fully applicable

Almost fully applicable

Guite applicable

Somewhat applicable

Partly applicable but
pertly irrelevant

Somewhat irrelevant

Quite irrelevant

Almost totally irrelevant

Totally irrelevant

Homoow nbuwfr

Question #2 - "List the session(s) that were of particujar
value to you."

(FOTE: Included below are those items listed by 10% or
sore of any of the three classes.)

Seasion Number of Times Gited

AN(P) 12 AM(P) #11 AN(P) #10

19
17

=

Optimo Case
Photogeneral Case

Kenmore Case
National Capital Airports Case
Selecting o Strategy

The “Yavitz Films"
Develaping Criterias
Application
Education and Reconstruction
Unit Case

uest Teature [ ]

% % rmc\c\m\osg
t-?’ ® O\\n %\ OO

¥ Cited by fewer than 10% of the class.
##Did not spesk at this course.
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"14st the session(s) that were of 1ittle or
no value to you."

(NOTE: Included below are those items listed by 10% or
more of eny of the three classes.)

Question #3 -

Session¥® : Number of Times Cited

AN(P) #12 AM(p) #11 AM(p) #10

Education and Reconstruction
Unit Cese

Developing Criteria

City Govermsent Case

National Capital Ajrports Case

* Fifteen students indicated in ome Wy or snother that ncae
of the sessions belonged in this category.

filo
:#‘-F’:
wERE

#xCited by fewer than 10% of the class.

4, On the whole, the performance of this class was spotty.
Despite several ions by the steff during the week, the concept
of "Follow Up" was sbill aluding the grupoftwomﬂonmraday
morning. The use of criteria by the groups sppeared leas effective
then in the previous two AM(P) courses. Finally, the reports
following the Education and Reconstructlon Unit Case simply were not
up to the standard of previous courses. The attention of the class
wes drawn to the deficiencies in their work on ERU, prompting some
sharp defensive reactions and, in all probability, contributing
substantially to ERU's sharp declin in popularity (c.f. Questions
{2 and #3 avove). The ane rating of "Quite Trrelevant” under
Question # reflects the opinion of a DDS Careerist who commented,
"Although interesting - aud 8 bresk from office youtine - T70% of

course was of little value." The “prea-wheeling” comuents took no
ed to the time pressure;}

well-defined paths. A couple of people object

a couple more suggested that an explanatory element be added to the
rating of reports by groups (not & bad ides, bt quite time-consuming),
eand a couple of others suggested more Agency-based cases. None of
these suggestions are sufficiently welghty to warrant immediate action.

25X1A

pc/sus-MI/IR



R L P DRI P T e L

Approved For Release 2005/04/27 : CIA-RDP78-03930A000100060041-9

L SECRET

Director of Training

Executive Assistant, OTR

Chief, Support Bchool

Advanced Management (Planning) g1

1. The eleventh Advenc t (Planning) Course was
conducted | L'x 14-19 September 1969.
There were IOrtvy-two participants, Grades (8-12 through G8-1k,
represautirg the career gervices of all four Direstorates.

Grade

G8-12
GG~
IS8=1.

3. The results of gtudent critiques are summariged below.

For comparative purpoges, the results of AM(P) 10 and #9 are
included,

Question #) - "How applicable was the content in terms
of the requirements of your job?"
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Scale Humber of Times Cited
Ar) g1 M) a0 AN(R) fo

Fully applicable 11
Almost fully applicable
Quite applicable
Somewhat sppliceble
Partly applicable but
partly irrelevant
Somevhat irrelevant
Quite irrelavant
Alnost totally irrelevant
Totally irrelevant

Yloooow whms
ﬂco cow 0=

]
e

#ne gtudent did not turn in a crii:.ique.

Question #2 - "Iist the session(s) that were of partioular
yalue to you.”

(NOTE: Included below are those items listed by 10% or
more of any of the three classes.)

Session¥ Tumber of Times Cited

AM(P) #11  AM(P) #10 A(P) #

Optimo Case 19

Pactogeneral Case 17

Educetion and Recomstruction
Unit Cage

National Cspltal Alrports Case

Kenmore Case

Belecting a 8trat

Guest lecture

Developing Criteria

Application

All Films

frruaaol
niorFousr R
wuv +onbaws EBH

* Fourteen students indicated in one way or another that all
- sessions were equally valuable.

¥Cited by fewer than 10% of the class.

+.Did not speak at these courses.
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Question #3 - "List the session(s) that were of 1ittle or
no value to you."

(NOTE: Included below are those items listed by 10% or
more of any of the three classes,)

Session® Number of Times Uited

) AM(P) $11)  AM(P) 20 AM(P) #o

Developing Criteria
City Governmant
Quest Lecturer =

National Capital Aim e
Guest lecturer -
Edueation and Reconstruction

Unit Cage %
Exemination of Flanning Styles *¥

* SBeventeen students indicated in one way or another that nome
- of the sessions belonged in this category.

¥%Qited by fewer than 10% of the class.

~a

+ Did not speak at thege courses.

L, AM(P) #11 followed exactly the schedule for AM(P) #10. Mo
si.?n:].'f‘icant changes in content or sequence were introduced into
AM(P) #11. The students reacted well during the entire week, ‘Two
of the five groups did consistently eicallent work and members
obviously lemrned from and enjoyed the agsociation with each other.
Two of the remaining groups performed in a manner typical of the
somewhst better than average AM(P) group. One group's performance
seemed to deteriorate ss the week wore on, and there is no ready
explansbion for the phenomenon. As for the student®aleritiques,
two ltems are of specis) interestt the noticesble Jump in the
mumber of positive responses concerning the Education and Recon=
struction Unit Crse, and the “Applicability Rating” of "Almost
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PO
: ) e the incepti
that on
Bervicesa® Section Chict g : AM(P) #11 18 & Clandestine
forms do not have to be signed), 15 people (the AMP eritique

A‘b‘fachnmtss

« Courge Schedule
2. Courss Roster
3, Student Critiques
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ol Jwae 1969

MIORARDUM ¥OR: Dircctor of Training
ATTERTION . Exccubive Assist ant, OIR
THROUGH . Chiel, Support School

SUBJECT . Advinced Menagement (PLanning) #10; (5-69)

1. ‘fle—tonth Advanced Jenagement (Plenning) Coursc was
conducted on 15-20 June 1969. There
were thirty-two participants, Grades G5-12 through Gs-1h, repre-
senbing the carecy services of three Dircctorates. (The abnormally
amall number of "D designees has already been called to the
attention of the Dircetor of Training in a menorandwa of 19 Junc
from Chief, Support gchool. )

Grade Curcer Service

S ) Total
6s-12 2
GS-13 ;
Gs-1h e
Total 16 h 2

2. Perticipmnts provided the Tollowing data concerning their
job titles and the number oL PErsons {they supervisc.

Number Sup _2}_‘_\"'.‘1, scd

¢
L 1-5
6-20
21-45
hG-16
(1o Response)




Approved For Release 2005/04/27 : CIA-RDP78-03930A000100060041-9

SECRET

Position Participunts Neporting

Branch Chiefl

Staf{ Chief

Deputy Branch Chiefl
Deputy Division Chiefl
Section Chief

Deputy Chief (sic)
Depuly Section Chief
Group Leader

PP Officer

Systems Designer
Progream Coordinator
Instructor

Staff Engineer
Project Review Officer
Resident Agent

Editor

{lio Response)

1RO e o e e R OO D WD

i
n

3. Guest speokers during Al(P) #10 were | |
- 0/TPB end MNr. from the Directorale of Scicnce and
Technolozy. rewest momber ol the Manogement
Training Faculty, joined Messrs.| |in conducting
A(P) #10.

i, The results of student critigues cre swmarized below.
. g . " l
For comparative purposes, the results of AN(Y) /8 and 9 are

included.

Question {1 - "How applicable was the content in terms
of the requircments of your job?"

Scale Thmber of Times Cited

A(P) 20 wae) o ni(e) 48

Fully applicable l 7 3
Almost Tully opplicable 2 7 7
Quite applicable 12 16
Somewhat epplicable 9
Partly opplicable bul partly 3
irrelevant
Somevibat irrelevant
Quite Irrelevant
elmost tutally irvelevant
Totallv irrclevant

*¥wo students did not turn in critigue foms.
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Quastion #2 - "List the session(s) that were of
particular value to you."

(wOTk: Tnclvded below are those items listed by 10% or
more of any of the three classes.)

Session Hurnber of Times Cited

ni(p) 10 mu() f9 Au(p) 48

13 13
1l 8
10 8
I
T
8
6

=2

Optimo Casc

Thotoseneral Casc

Kenmore Case

Developing Criteria

National Captial Alrports Case

ALY Films

Bducation and Reconstruction
Unit Casc

Guest Tecture{ ]

Selecting a Strategy

Application

Guest Lecturc

Concept Clorification

(SR RS N o) YeoiNe]

¥y

9
6

B SV

b d
¥k

8
*Cited by fever than 10% of the class.
¥#Did not speek al these courses.

Question #3 - "List the session(s) that werc of little or
no value to you."

(norE: Included below are thosc items listed by 10% or
more of any of the three classes.)

Session Thumber of Times Cited

A(P) #1o ma(e) #o au(R)

Guest Lecturcd | , ¥ Py

National Capital Alrports Case L 2

Guest Lecpure{ ¥ 8 F¥

Bducation and Reconstruction % l *
Unit Case

Examination of Planning Styles * b

*Cited by fewe than 10% of the class.
¥¥Did not speak at thesc coursces.

+8ession not iicluded in this course.

3
SECRET
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5. The following comments have been taken yg;_batim fyrom
student critique forms. The figure in parcntheses is the
"Applicability Rating" (c.f. Paragraph 4, Question 1, above) given
by the student.

a. (9) '"Well presented. Overall, an excellent job with
good material.”

gis has been onc of the best short training
sessions I have attended--in the Agency or
clsevherc., It will have great epplicability
in my work."

"Pnlightenment--which contributes to my growth.
Worth the time spent. Course prescntotion is
excellent,"

"only comment which scems to come through to

me for passing on is that in a comparison with
the Grid course, this onc scams to lack @ bit in
personal involvement and personcl comuitment.
Perhaps this dificrence lies in the subjects
thenselves.  The Grid comes throupgh very
personelly to one atbtending that course. This
coursc locks & bit in developing that some
involvement."

"he cxperience of interchange of ddcas of

persons of widely different backgrounds and opinions to
solving cownon problems is certainly eyce-opening. It
is this lack of intercownunication that scems to be
behind some of our orpanizetion's problems. T
recommend cxpansion of this and scimilo) courses so
that no person in a mencgement position will not

have participated.”

"pefinitely not all can be utilized on my present
job, but it provides me vith a wider range of
thinking. lore aiphasis could posuibly be placed
on provlem solving and strategy using typical
situations that may arise in the Agency's
atnosphere.”

"1t cannot be determined that this course hus been
any dircet valuc tome! Jwit, T suspect that I hove
absorbed some subconscion: plenning techniques

vhich will probably Lo epplicd in the futurel”
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Stall Commcab

a. The odverse reactions to "lewlerless" tewns and groups
discussed in the reports for MM(P) /8 and /9 werc not
noted during I’-.M(P) 0, This docs not mean that we
hueve "solved the problem" for tuere is no way to do so.
Comploints Lrom o few students will crop up agnin,
wndoubtedly .

Thie cluss vas less disposed than any previous once to
suggest dmprovements in the coarse. There were four
persons who felt that the "Lxwainetion of Plaming
Styles' on Priduy morning wes cither a bit ltoo long or
somewhat Less effcebive than it might be.  Yharee
others registerced appreciation for ihe "frec nite',
The following constituted the rest ol the surcestions:
(1) Add a day so thet more time can be given to
stoetistical techniques.

(2) Nuve on huaud sone of the books cited in the
Libliograpliy.

Gpend more tine in tewns ol groups on sel -
analynic,

(M) Wy ooopaned of Divectorabe rvepiesentbabives on
Pri substonce,

(%) Condenge the GPO puaaphicls.

(6) substitute enother cace Like Optimo for National
Cupital. Airports.

OL thene, the second in feesible; lhe Ll would be
ponsible thourh nol ncecessorily advinable; the thi

ve do not recommend becovse the Lenor off comments Drom
previous courses led us to reduce this sort of thing
to ite present level; the firet and LiCth scem heodly
worth the effort, and the Lfourlh, while 1t night woid
overeapasure to o less thin scintillabing lecture,
could cause rcal trouble i a closs Lalled to come up
with o lorge nuaber of worthwhile question:s.

DC/sdborn/an

Atachmente:
1. Coursce fichedule
2. Course hoster
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.LZ] UKCLASSIFIED

[0 CONF. NTIAL

[] SECRET

ROUTING AND

RECORD SHEET

SUBJECT: (Optional}

FROM;
DC/SUS-MT/TR

nR-3077

TO: (Officer desi ber, and

room

DATE

building)

FORWARDED

e

COMMENTS (Number each comment to show from whom
to whom, Draw g line across column after each commen:.)

1

w2

i t School
25X1

Registrar, OTR
25X1

\$

%

s

Director of Training

[4

72

8. Rod: It is not we, but,

rather, technically,
bing enrollment

9. which cancels any AM(P)|
We were prepared to go

10. ’ T
cancellations dropped en}oll-
ment to 27, with the certpinty of

V1. further cancellations befpre
the course started, we had

. £
LU \,alluc;, LT LG\—I«, wio

down to 24 by the time t%xs
memo was being written.

12,

13. As you know, we must
necessarily allow three

weeks fox prounrn-b and
L4

14. -
there is no way we can

build up enrollment once

In the future we will not

15. the cutoff has been reacbfd.
k_if the

nragll

ent ley

lis sut

FORM
3-62

61 0 USE FREVIOUS D SECRET

(] CONFIDENTIAL []

ol

I8 Mar 69

student numbers to make the
the students themselves.

INTERNAL

USE ONLY E] UNCLASSIFIED
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CONFIDERTIAL @ ©1R-3077

12 March 1969

MEMORANDUM FOR: Director of Training
THROUGH + Registrar, OIR

SUBJECT : Request for Cancellation of March Running of
Advanced Management (Planning)

1. As of this date there are but 27 persons still registered
for AM(P) #9 scheduled for 23-28 March 1969. This is a loss of
six registrants since the pre-work was sent out on 5 March. The
course is designed to operate with 45 students. It can be run
with 32 students although there will be some diminution in overall
effectiveness. The course design is such that with fewer than
32 participants serious difficulties occur at several points
during the week. In addition, operating with 27 students is an
inefficient use[ | facilities and instructor time. In view
of the fact that the course is offered virtually every month, we
recommend that the 23 March AM(P) be cancelled.

2. As is customary, those persons now registered for
AM(P) #9 will be given preference in registering for the next
running of the AM(P), 18-23 May 1969. There is no course in
April because the Senior Menagement Seminar (Planning) will be
conducted during that month.

Chief, Support School, OIR

~ . John Richardson ™
Director of Training

CONFIBERTIAL
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MEMORANDUM FOR: Director of Training
THROUGH t Registrar, OTR

SUBJECT t Request for Cancellation of March Running of
Advanced Mansgement (Plamnning)

1. As of this date there are but 27 persons still registered
for AM(P) #9 scheduled for 23-28 March 1969. This is a loas of
8ix registrants since the pre-work was sent out on 5 March, The
course is designed to operate with 45 students. It can be run
with 32 students although there will be some diminution in overall
effoctiveneas. The course design is such that with fewer than
32 participants serisus difficulties ocour at several ponints
during the week, In addition, operating with 27 students is an
inefficient use[  [racilities and instructor time. In view
of thie fact that the course is offered virtually every month, we
recommend that the 23 March AM(P) be cancelled.

2. As is ocustomary, those persons now registered for
AM(P) #9 will be given preference in registering for the next
running of the AM(P), 18-23 May 1969. There is no course in
April because the Senior Management Seminar (Planning) will de
conducted during that month.

Chief, Support School, OTR

c on
/W Director of Training
18 MAR 1969
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12 March 1969

MEMORANDUM FOR: Director of Training
THROUGH t Reglstrar, OIR

SUBJECT 1 Request for Cancellation of March Running of
Advanced Management (Planning)

1. As of this date there ars but 27 persons still
for AM{P) #9 schednled for 23-28 March 1969. This is a loss of
six registrants since the pro-work was sent out on 5 Karch. The
course is designed to operste with 45 students. It can be run
#ith 32 students although there will be some diminution in oversll
effectiveness. 'The course design is such that with fewn than
32 participants serious difficulties ocour &t several points
during the weak. In addition, operating with 27 students is an
inefficient use ties and instructor time., In view
of the fact that course is offered virtvally every month, we
recaomend that the 23 March AM(P) be cancelled.

2. As is customery, those persons now registered for
A(P) #9 will be given arence in registering for the next
running of the AM(P), 18-23 Ney 1960. There is no course in
April because the Senior Management Seminar (Plamning) will be
conducted during that month.

APPROVED; |  25X1A
7 John TACHArasca
{77 pirector of Training

1.2 EII-\R 1969
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30 April 1969

MEMORANDUM FOR: Chief, Support School

SUBJECT : Delays in Receiving Lists of Registrants for
AM(P) Courses

1. As you know, I am not in the habit of carping about trivial
hitches in otherwise smooth operations. It should be clear, there-
fore, that this memorandum constitutes a good deal more than a
passing bleat about a minor deficiency. You are quite familiar
with the volume of material which AM(P) students have to digest
prior to the course. You are also aware that we have long considered
it, advisable to forward this material to students at such a point
in time as to guarantee them two full weekends in which to study
the material prior to the Sunday on which the course begins. You
may not be cognizant of the fact that it takes about four hours for
one person to address, stuff, and seal the envelopes containing the
materials to be sent to the students. Given the idiosyncracies of
the courier system, mail sent from Magazine Building to geograph-
ic separated locations such as Headquarters, South Building,

and so on, is unlikely, in many instances, to reach
the recipient within 24 hours of its departure from 612 Magazine.
This means that if we cannot get the materials out of 612 Magazine
in the first mail on Wednesday afternoon, we cannot assume that all
students will receive them prior to COB on Friday. (We probably
cannot guarantee arrival of materials on Friday, anyway, but that's
another story.s In essence, we need those registration lists by
COB on Tuesday following the close of registration.

2. Registrations for AM(P) courses are closed as of COB on
the fourth Friday prior to the opening of the course. In the present
instance, AM(P) #10, registrations closed on Friday, 25 April. It
is now Wednesday morning, 30 April, and Carole has just told me that
she has been informed that we will not receive the list of registrants
until "ate this afternoon or early tomorrow morning."! We have put
up with this sort of thing far too long. It is a rare occasion when
we do not have to cell someone in the Registrar's shop and urge some
kind of action in order to get the registration lists for AM(P).
In at least one previous case we had to have one of our staff make
a special trip to for this purpose. Enough is enough and
that's putting it mildly.
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thaet our chances of ever getting
COB on the Tuesday following the

the course begins,
can think of no other reason for
a total of seven working days bef

25X1A

TC7SUS-MT/TR




"“Approved For Release 2005/04)27 : CIA-RDP78-03930A000100060041-9

SECRET

19 June 1969

MEMORANDUM FOR: Director of Training

SUBJECT ¢ Advanced Management (Planning) Seminars --
Clandestine Service Shortfall in Enrollment

1. Please discuss with Mr., Karamaessines the contisuing
inadility of ais Directorate to meet its self-imposed gquota of 30
students in each AM(P) and Senior Management Seminar (Plaaning).
We had only 2 C8 officers in this week's AM(P)[ | 25X14

2. We scheduled 10 AM(P) seminars per yoar strictly as
the means of accommodating Mr. Karamessines' requirement that
lme:CS officers be given this training within approxi-
mately a twe-year period.

3. We therefore must rely upon CS$ input to insure each
seminar ideally registering 45 participants -- making for lively
group &ctivity and both a manageable and cost-conscious training
week. :

4. While nons of the other Directorates has a fixed qQuota,
we have been getting a good mix of their participants and filling
the 25 non-committed slots. The CS, however, has pulled down
over-all enroliment by never having met its quota since we agreed
to set aside 20 slots for CS careerists; please note the following
re-cap;
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Ccs C8
Enrollment Students Shortiall

28 15 s

34 n 9

42 14

47 14

43 13

Cancelled due to low earollment (20)%*
47 12 8
42 8

32

Totals 315

*Indicates Senlor Management Seminar (Planning) for GS-15s and above.

s¢Indicates shortiall in the sense of a missed opportunity in that OTR
was preparsd to conduct this seminar in keeping with the DD/P's
desire to traln[  |officers in two years.

S. Essentiaily, the C5 has forfeited 40% of ita firat year's
quota -~ despite the efforts of[  |to generate higher enroll-
ment.

6. It seems timely to bring this matter to your attention
in that the next AM(P) seminars for GS-14/13s are acheduled for
24-29 August | |and 14-19 Septesnber | These
are traditionally risky months for management training (we bad
to cancel a Management Course last August and a Grid last Sep-
tembor). Unless the CS mests its quotas for these next two
semioars, we very likely will bs forced into cancelling -~ which

. always proves embarrassing to OTR. The next Senior Manage-
mont Seminar (Planning) is scheduled for 5-11 October|
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1A
25X 7. Anyth can do to persuade Mr. Karamessines
to support Mr. in developing a reliable mechanism for CS
student input for all future AM(P) seminars will be greatly
appreciated.
25X1A

Chief, Suppert School
Office of Training

Distribution:
Orig - Adse
1 - Senior Training Officer/DDP
l1-EA/TR
1 - AC/188
2 - C/8UB/TR
} - DC/SUS/MT
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L March 1969

MEMORANDUM FOR: Director of Training
ATTENTION : Chief, Plans and Management

SUBJECT : Advanced Management (Planning) #3

1. The eighth Advanced Management (Planning) Course was
gonducted| bn 23-28 Febraary 1969.
There were forty-three participants, Gredes GS-12 through GS-1k,
representing the career services of four Directorates.

Grade Career Service

R Total
0 3
1
2

I

Gs-12 0
GS-13 6
2

8

22
.18
19 3 13

GS-1k

Total

2. Twenty eight participants reported that they have
responsibility for directing from 1-48 subordinates. Eight others
claimed no supervisory duties. Three persons claimed "indirect"
supervisory responsibility for 100, 112, and 120 persons respectively;
one officer reported having responsibility for 170 subordinates,
and another said that he supervised 205 people. Two persons failed
to answer the question.

Number Supervised Participants Reporting

o] 8
1-5 1k
6-20 11

21-40

41-60
100 (indirect)
112 (indirect)
120 (indirect)
170
205

(No Response)

Florrrpe e

SECRET
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3. Positions currently held by participants are the following:

Position Participants Reporting

Branch Chief

Deputy Branch Chief
Section Chief

Deputy Division Chief
Assistant Division Chief
Division Executive Officer
Staff Chief

Deputy Chief (unspecified)
Planning Officer

Contract Officer

Staff Officer

Finance Cificer

Budget Officer
Intelligence Watch Officer
Engineer

Logistics Officer

Air Operations Officer
Training Officer
Instructor

Analyst

Special Assistant

(No Response)

10
3
3
2
1
1
1
1
1
2
2
2
1
2
1
1
1
1
2
3
1
1

I3

L. As indicated in the Course Report for AM(P) #7, the "City
Government Case" appeared to be developing into a session "of little
or no value" what with eight of forty-seven participants in AM(P) #7
having so designated it. In an effort to up-grade this activity,
we re-designed it so that the reports were given in General Session
after the New Team Activity instead of later in the exercise after
the "Regular Groups" had integrated the inputs from the New Teams.
The staff believes this to be a more interesting and effective vay
of handling the exercise, and the students, while not elevating
"City Government" to the status of an item of prarticular value,
cited it only three times as of "little or no value." We plan a
further revision of the sequence of steps in the case for AM(P) #9
so that the reports in General Session will comprise the final
rather than an intermediate step in the exercise. There will be
no change in the objective or in bagic substance.

5. Guest speakers during AM(P) #8 were| |of
25X1A O/PPB and Mr| from the Clandestine Services.
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6. The results of student critiques are summarized below.
For comparative purposes, the results of AM(P) # and #7 are
included.

Question #1 - "How applicable was the content in terms of
requirements of your job?"

Scale Number of Times Cited

AM(P) #8 amM(P) #7 AM(P) #6

Fully applicable
Almost fully applicable

Quite applicable
Somewhat applicable
Partly applicable but
Partly irrelevant
Somewhat irrelevant
Quite irrelevant
Almost totally irrelevant
Totally irrelevant

o

Hlooor FRaw
=
FO o

i-;'OOCiOP—‘

Question #2 - "List the session(s) that were of particular
value to you."

(NOTE: Included below are those items listed by 10% or more
of any of the three classes.

Session Number of Times Cited

AM(P) #8 AM(P) #7 AM(P) #6
Optimo Case 13 7

Guest Lecturer{[;:::::::::] 12 *
Selecting a Stra egy 9 7
Photogeneral Case 8
Kemmore Case
Concept Clarification
All Films
National Capital Airports
Case
Education and Reconstruction
Unit Case
Application
Developing Criteria

-
F OO MNMNONO F

g

3

SECRET
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Session (cont.) Number of Times Cited

AM(p) #8 AM(P) #7 AM(P) #6

** Sessions on Quantitative
Techniques
All Cases
Team and Group Discussions
*¥% Planning and Problem-
Solving Sessions

I ]did not speak at AM(P) #7. He and| |
25X1A “spoke at AM(P) #6, and the responses mentioned only "Guest

Lecturers" without differentiation.

**The five citations in AM(P) #8 are all different but bear on the
same: general subject nonetheless.

¥#¥%This is a vague term which may be another way of saying "Team and
Group Discussions."
Question #3 - "List the session(s) that were of little or no

value to you,"

(NOTE: Included below are those items listed by 10% or more
of any of the three classes.)

+ Session Number of Times Cited

AM(P) #8 AM(P) #7 AM(P) #6

Application 8 i 2
City Government Case 3 8 2
Critique of Individual

Planning Approaches 0 0 6

+ Ten participants indicated that no session belonged in
this category.

7. The following comments have been taken verbatim from
student critique forms. As some of the original statements are quite
lengthy -, the staff has edited here and there in the interest of
conserving space while retaining the essential thrust and flavor
of the originals. The figure in parentheses is the "Applicability
Rating" (c.f. Paragraph 6, Question 1, above) given by the student.

L

SEGRET
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"The course was generally excellent. I would like to take
& course that covered the same material in even greater
depth than was possible here."

"The free time on Tuesday night brought a lét-down as far
&s I was concerned. The course should keep going from
problem to problem, maintaining the high degree of
concentration and interest, to be most effective, For
some of the cases I felt that there could have veen a
little more reading time or at least Preparation time
before group activity."

"The course is beneficial to any supervisor in the Agency.
= - - The teachers should demonstrate some regard for the
course if they can't generate any enthusiasm for it,

'Low Key' is permissible until it gets too low."

"The course was very worthwhile. This is the first
management type course that I have taken which has
concentrated on decision-making. The methodology was
effective and the instructors, including Boris Yavitz,
were excellent. My effectiveness in my job will be
increased without question,"

"The free evening could be used profitably for another
case. Since welre here, we might as well be utilizing
time to meximum benefit, The pace could be stepped

up in that some of the group critique sessions 4o explore
what we learned could be eliminated - - -, Overall value
of the course is high."

"The course was well handled. The two instructors are
to be complimented on their informal control and
presentation which set the tenor for a relaxed, but
effective atmosphere. - - - Generally a very good course
= = - I hope I can put it to use."

"I particularly enjoyed the case studies, especially the
last one (Applications), I feel there should be more
'simplified! type cases presented (less data), It is
easier to learn the basic Principles and steps if the
examples are not confused with large volumes of data,
The use of training aids was very good. I would like to
See more movies of actual cases and the proper approach
to problem-solving,"

"Recommend that all senior officials be subjected to the
concepts of planning as bresented here,"

CORET
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“Starting with almost no background in the study of
management I found the seminar most interesting and

highly provocative. Although I will have no immediate
opportunity to exercise what techniques I may have learned,
the course hasg stimulated my interest in the subject. I
found the program well-organized and most capably presented.”

"There seemed to be a tendency to over-discuss in the
9-man group (with digressions) end then to get the written
matter done in a crisis approach because of the time
freme. - - - Classes were well organized."

NOTE: The following comment, though lengthy, is quoted

in its entirety, not only because of the uncharacteristically
low "applicability rating" but because of the curiously
phrased and somevhat obscure argumentation on behalf of
---apparently--- individual competence, group dynamics,

and non-quantification of politics!

“"From above answers on value of sessions, should be clear
that I found team and group interchange most valuable. That
is, sessions illustrated that team and group investigation
of any problem tends to chaos unless authority established
within team or group. Consequently, this course should
contain at least one discussion or lecture on group dynamics.
It is not enough to illustrate quantifiably that group
analysis produces more "correct" answers to a given problem
than low average produced by individuals; analysis or
demonstration should be made of how to attain optimum
result through an effective group'style." It should be
pointed out that team and group sessions really Yproved"
that individual analysis by a competent person is in all
cases more 'valuable" or "right" than that arrived at by

a group. The group function becomes significant largely

as a result of individual critical efforts through role-
playing. In other words, styles of management as discussed
in this course ignore the style of the individual in terms
of the group, which is more important than the individual's
approach to a particular problem. (This comment of course
reflects DDP professional bias toward politics as
gualifiable or valued rather than quantifiable or
measured. )"

8. We are aware that it has been intimated previously that
complimentary remarks about the staff need not be included in these
course reports. Nonetheless, we feel obliged to report, as required,
both positive and negative student observations which we consider
worth noting. Since this is the first time that there has been any
adverse comment concerning the staff, we included in Paragraph 7 the
more pointed of two critical statements and three of the twelve
positive comments.

6
SEGRET
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9. Among the many suggestions for changes in the course, the
ones which showed up repeatedly concerned the quality of the pre-work
(needs improvement), the role student observers during discussions
(unproductive), and the need for designated group "chairmen." The
latter point has come up in virtually every course and, to some
extent, reflects the fact that only a minority of each class has
had the "Managerial Grid." In AM(P) #8 there was a sufficient
number of "Grid Grads" to allow us to put one on each of the ten
teams. Despite this, the cry for a "leader" was heard more often
during this course than heretofore. We will tackle this problem
directly in AM(P) #9 by emphasizing from the outset the need for
each group to develop the "leadership” pattern best suited to its
own requirements for high-quality production.

10. For AM(P) #9 we plan to change the sequence of exercises
somewhat so as to undertake the "Development of Criterie' activity
on Monday instead of on Wednesday. This will allow the clas3z %o
engage in "Rating of Reports Against Criteria" in the Kenmore
and National Capital Airports cases as well as in ERU. The
development and refinement of criteria for effective problem-
solving was intended originally as a major effort in the course.
Unfortunately, it has become almost a superficial exercise because of the
elimination of the International Networks case, in vhich the development
of criteria was begun in the original course design, and because the
subject now is broached only after the course is more than half
completed. The planned change should re-establish the importence of
this aspect of the course.

25X1A

DC/SUS-MI/TR

Attachments:
1. Course Schedule
2. Course Roster
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SCHEDULE
ADVANCED MANAGEMENT (PLANNING)
23-28 February 1969

Sunday
1800 Arrival
1845 Registration
1900-1930 General Session - Introduction to Course

1930-2200 Concept Clarification I

1930-1935 General Session - Instructions
1935-2015 Team Activity

2015-2130 Group Activity

2130-2200 General Session - Scoring

Monday
0800-1030 Concept Clarification II

0800-0805 General Session - Instructions
0805-08L0 Team Activity

0840-09k5 Group Activity

09U45-1030 General Session - Scoring

1030-1115 Lecture: Management Perspectives

1130-1550 City Government Case

1130-11k0 General Session - Instructions
1140-1200 Individual Preparation
1300-1400 New Group Activity

1400-1430 General Session - Reports
1430-1440 General Session - Instructions
1440-1540 Regular Group Activity
1540-1550 General Session - Discussion

1550-open Kenmore International Case

1550-1600 General Session - Instructions
1600-1700 Team Activity

1900-1920 Group Activity

1930-2030 Group Activity

2030-2100 General Session - Reports
2100-2130 General Session - Film #1
21.30-open Group Activity
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Tuesday
0800-1015

1030-1200

1300-1700

1hh5-1700

1900-2115

Selecting A Strategy

0800-0810 General Session - Instructions
0810-0830 Individual Work

0830-0930 Team Activity

0930-0945 General Session - Reports
0945-1015 General Session - Film #2

Lecture: Agency Application of PPBS

Bureau of National Capital Airports Case

1300-1310 General Session - Instructions
1310-1510 Group Activity

1510-1550 General Session - Renorts
1550-1600 General Session - Instruciions
1600-1700 Team Activity

Free Evening

Photogeneral Optical Company Case

0800-0810 General Session - Instructions

0810-0910 Individual Preparation

0910-1025 Team Activity

1030-1115 General Session - Reports
Film #3

1115-1120 General Session - Instructions

1120-1200 Individual Work

1300-1345 Group Activity

1345-1430 General Session - Film #4
Summary

Developing Criteria

1445-1500 General Session - Instructions
1500-1545 New Group Activity
1545-1700 Regular Group Activity

Education and Reconstruction Unit Case

1900-1920 General Session - Instructions
1920-1950 Individual Preparation
2000~2115 Group Activity




Approved For Release 2005/04/27 : CIA-RDP78-03930A000100060041-9

3

Thursday
0800-1015  ERU (Cont.)

0800-0810 General Session - Instructions

0810-0910 Group Activity

0915-1030 General Session - Questionnaire
Reports
Scoring

1030-1630 Optimo Case

1030-1055 General Session - Instructions
1.055-1200 Individual Preparation
1300-1400 Team Activity

1400-1545 Group Activity

1545-1630 General Session - Reports

1630-2145 Application

1630-1640 General Session - Instructions
1640-1700 Individual Preparation
1900-2000 Group Activity

2000-2030 General Session - Reports
2030-2115 Group Activity

2115-2145 General Session - Questions

Friday
0800-1000 Application (Cont.)
0800-0900 Group Activity
0900-1000 General Session - Reports

Discussion

1015-1130 Lecture: Directorate Application of PPBS

1130-1200 General Session - Planning Profile
Course Conclusion
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12 February 1969

MEORANDUM FOR: Director of Training
ATTERTION t Chief, Plans and Management
SUBJECT + Advanced Management (Planning) #7

Advanced Mansgement (Plaxming) Course was conducted
Ve 19«24 January 1965. Thera were forty-

geven particl 8 repre the caxeer services of four Directorates
and inciuding Grades G8-12 through G8-1k.

Grade Career Service
D Total
o8- Total 17 15 1% 1 W7

2. Thirty-nine of the participants reported that they have
responsibility for directing from 1-90 subordinates, and eight others
claimed no supervisory duties.

Nunber Supervised Partioipants Reporting

[V}
1-5
6-20

2140

41.-60

61-80

90
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3. Positions ourrently held by participants ere the fallowing:

Position Participants Reporting

Branch Chief 8
Deputy Branch Chief
Section Chief

gtaff Chief

Staff Officer

8pecial Assistent

Acting Division Chief
Deputy Division Chief
Deputy 8taff Chief

Desk Chief

Deputy Deak Chief

Acting Deputy Branch Chief
Ares Desk Officer

, rvisar

Contracting Officer

Plans snd Programs Officer
Plamming Officer

Progren Manager

Project Engincer

Air Operstions Officer
Case Officer

Ingtructor

Unassigned

8
8
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
57

k. No major changes were made in content or schedule for this
course. Quest speakers this time were MNr. Chief, Budget
XA Division, O/PPB, and Mr.[ | > rStaff, 0/DDI.
5. The results of student aritiques are sumarized below. For
comparative purposes, the results of AM(P) #5 and #6 are included.

Question #1 « "How spplicable was the content in terms of the
requirements of your jobt"




s

Approved For Release 2005/04/27 : CIA-RDP78-03930A000100060041-9

SECRET

Guestion f2 - "ldst tlee gession(s) that were of particular value
to you.'

(WZE: Tncluded below are those itema 1isted by 10% or mors of
any of the three classes.)

gession Nurber of Times Cited
AN‘P) ﬁ M(P! #5

Photogeneral Case
Nationsl Capital Airports
Case
Kemmore Case
* gessions on Quantitative
Techniques
Optimo Case
flielocting a Btrategy
% Application
.. Developing Criteris
All Cases
Films
Tesm snd Group Disoussicna
Riucetion and Raconstruction
Unit Case
#%#% Flanning and Prohlem-
Solving Beaslona

Ni(P) #6
10 6 10
4
2
1
11
0
T
1
1
6
7
N
T

O W WMV OAII® (e sl
W ~N OAFFovVo-l0o N

+# This moy refer to the films geveral cases, inagmuch as the films
. weroe also mentioned separal four instances.

#% The KSD verasion was used in AM(P) #5; the MIF version was used in
"'m(r)#smm.
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Question #3 - "List tho session(s) that wore of 1ittle or no value
to you."

(NOTE:s Included below mre those items listed by 10% or more of
any of the three classes.)

+ Begaion Hhmber of Times Cited
niP) 7 APY 46 mM(P) #5
City Govermment Casc 8 2 0
Arplication L 2 5
Developing Criteria 0 1 ik
EN Critigue of Individual
. Flanning Approachcs 0 6 - 0

+ Jeventeen participants indicated that 1o saesgsions belonged in this
category. /

6. The following erc representative camments taken verbatim from
student critique forms. The figure in paranthesos ig the "A'ppﬁ cabllity
Rating" (c.f. Paragraph 5, Question 1, above) glven by the student,

(9) "A great course. I recoomend it be given to all case officers

vho handle projects and correspondence to and from field stations
which invclve decision-making."

(9) "Recommend this course for senfor staff and line mansgers. ",

(8) "I thought the training was excellent. In oy job I have to
anslyze problams and prepare the appropriste memorands. The
courss was therefore directly and almost cntirely releted to
ny duties., I thorowhily enjoyed the whole excreise, "

{8) "Believe that X obtained a lot from this course and in genoral
Littde can be done to improve it. Hovvever, 1f I were to be
roquired o moie 8 oomuent on improvement, I would suggest

. more sbress on gost-utility analysis procedures and not go much ;
., om cess studles,” |

" m«w course. Very ably presented. (On the WARSO
Bcele you gob an 0. )" e

o m- ImwgeemuvmmIcmappwmof
Lechniques lswrmed here thig week."

o
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"I would suggest a reduced mmber of exercises and an increase
in f1Ims and lectures. Often, the message gets lost in the
challenge of the exercise itgalf.”

"Much effectiveness of the course is down the drain becanse of
poor conference leadership. Inatructors should streas the
importance of assigning a conference chailyman for each and
every sesgion or cage.”

7. There were some thirty sugmestions for improving the course and
they fell into the genseral areas of techniques, time, and substance.
Buggestions concerning substance (2) asked that more emphasis ba placed on
cost-utility analysis and that we add a talk by a programmer working in
O/PPB. Coments re time emphasized that the fatigue factor was somewhat
bothersare (3) and more time is needed for the course (4). Suggestions
concerning techniques included observestions on quantity (too much) and
quality (too low) of pre-work (5); type and quantity of cases (3);
quantity (too few) ana quality (too lowz of guest speakers {3); tighter
structuring of team and group sessions (5); use of students as observers
{5), on re-working the Development of Criteria concept (1), and on
orienting the course more toward the Directorate of Imtelligence (1). -
The latter comment is unique to date and stems from ve now not wkat.

BC/BU- M/ TR

Attachments:
1. Course Schedule
2. Course Roater
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